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Meeting Minutes
March 3, 2016
4:00 p.m.
Attendance: Marc Hassan (Chair), Patti Anania, Greg Radlinski, Danny Ferreira, Ted Wendler, John Pittman, Ernest McDuffie, Ralph Hodges, Abner Davis, Chris Brady, Keshan Chambliss, Charlie Kleeman
Excused:  None
Also: Tommy Carter – Council Auditor’s Office; Jeff Clements – City Council Research
Vice Chair Anania convened the meeting at 4:05 p.m. with a quorum present and the attendees introduced themselves for the record.  Chairman Hassan arrived shortly thereafter and assumed the chair.
Minutes

Motion: approve the revised minutes of the February 4, 2016 meeting as distributed – approved unanimously.
Public comment
None
Auditor’s report: Tommy Carter of the Council Auditor’s Office reported that 4 audits/reports had been released since the last meeting:  #720A (Duval County Property Appraiser Audit Follow-Up), #774 (Quarterly Budget Summary for the Three Months Ending December 31, 2015), #728A (JEDC Economic Incentive Audit Follow-Up), and #775 (JSO Investigative Fund FY12-13 Report).
Committee reports
Legislative Tracking Committee
Chairman Radlinski reported that the committee had met on February 26, 2016, discussed several pending bills, and made several recommendations to the full Commission.
2016-159 (authorizing issuance of $50 million in Jacksonville Housing Finance Authority single family housing bonds): the committee had several questions that were partially answered via e-mail by the JHFA’s financial advisor. Commissioner Hodges questioned the intent of the authorization to use proceeds of the bonds for refunding of previous issues. A follow-up question was posed to the financial advisor by e-mail but a response has not yet been received. Commissioner Ferreira questioned the wisdom of using public tax-free bonds to leverage buyers into homes they could not otherwise afford and what impact that might have on the communities in which the homes are purchased. Chairman Hassan suggested the need for some historical research on the history of such bond issues and their effectiveness in achieving their purpose.
Motion (Radlinski): the TRUE Commission requests the City Council to defer action on 2016-159 until such time as the commission can have several questions answered about the historical use of the funds, the measures of success, and any history of bond defaults – approved unanimously.
2016-140 (administrative department reorganization): Commissioner Radlinski briefly recounted the previous administrative reorganization several years ago that placed the Environmental Quality Division in the Public Works Department where it constituted a potential conflict of interest because the EQD enforced environmental regulations against other divisions of the department, a situation that eventually led to the firing of the division chief who raised the conflict of interest issue.
Motion (Radlinski): the TRUE Commission recommends caution in reorganizing the Environmental Quality Division to avoid placing it under the control of a division or department subject to EQD regulation – approved unanimously.
2016-142 (appropriation of $500,000 from the Downtown Historic Preservation Trust Fund to the restoration of the Bostwick Building on East Bay Street):
Motion (Radlinski): the TRUE Commission recommends disapproval of the appropriation in 2016-142 to “restore” the Bostwick Building because the historic building has been reduced to a partial shell; using the Downtown Historic Preservation and Rehabilitation Trust Fund for this building is inconsistent with the purpose of the fund – approved unanimously.
2016-156 (removal of the Bob Hayes Track Meet from the Council Auditor’s financial reporting non-compliance list): Commissioner Radlinski briefly outlined the recent history of several years of non-compliance by this organization with the City’s grant regulations and its placement on and removal from the Council Auditor’s “non-compliance” list.
Motion (Radlinski): the TRUE Commission recommends that the annual funding allocation to the Bob Hayes Track Meet be appropriated into a special council contingency fund each year until a contract is signed and the Office of Sports and Entertainment verifies the appropriate expenditure of and reporting on the funds – approved unanimously.
2016-168 (authorizing the Property Appraiser and Tax Collector to enter into an agreement with a third party vendor to identify improperly claimed homestead exemptions): the committee debated the extent to which this process should be performed by staff of the Property Appraiser’s office versus a private contractor and whether the vendor fee of 30% of the back taxes, interest and penalties collected was an appropriate fee.  Commissioners were asked to forward questions for the Property Appraiser and Tax Collector to staff for transmission to those officers for response. The commission discussed whether the function should be done in-house and whether processes could be changed to identify improper exemption claims more quickly to prevent a large backlog of illegal claims from occurring. Commissioner Wendler suggested comparing JEA utility bills with property ownership records as a potential means to identify persons associated with multiple properties which might indicate the need for a more thorough investigation of their true homestead residence. Staff was asked to invite the Property Appraiser to the next Legislative Tracking Committee meeting to answer questions.
Audit Committee
Commissioner Anania reported that the committee had met immediately prior to the commission meeting and discussed several audits. 
#771 (Council Auditor’s Annual Report for FY14-15)

Motion: the TRUE Commission approves Report #771 without comment – approved unanimously.
#772 (Budget Summary for FY15-16)
Motion: the TRUE Commission approves report #772 without comment - approved unanimously.
#774 (Quarterly Budget Summary for the Three Months Ending December 31, 2015): Commissioner Davis was assigned the audit review.
#775 (Sheriff’s Office Investigative Fund for FY12-13): Commissioner Kleeman was assigned the audit review.

#720A (Duval County Property Appraiser Audit Follow-Up)
Motion: the TRUE Commission approves report #720A without comment - approved unanimously.
#721A (Oceanfront Parks Audit Follow-Up): Commissioner Anania was assigned the review.
#728A (JEDC Economic Development Incentives Audit Follow-Up): Commissioner Hodges was assigned the review.
Chair’s Comments
Chairman Hassan welcomed Commissioner Chris Brady to his first commission meeting. Mr. Hassan reported that he had met recently with City Council Member Tommy Hazouri to discuss comments Mr. Hazouri made in a council committee meeting regarding a potential sunset of the TRUE Commission, which he said is part of a larger effort to evaluate the need for many of the City’s boards and commissions. Mr. Hassan provided Mr. Hazouri with a copy of the TRUE Commission’s previous work on contract management and discussed the commission’s continuing work on pension reform. He offered the opportunity for Mr. Hazouri to meet with the commission or to speak to other council members about the TRUE Commission’s previous work products and advice to the Council. He does not currently have a bill in preparation to sunset the TRUE Commission or any other board or commission.
Old Business
Commissioner Wendler recounted the circumstances surrounding his and Commissioner Radlinski’s proposed appearance before a meeting of the county Republican Party Executive Committee to question Mayor Curry about his Police and Fire Pension Fund reform effort pending in the Florida Legislature. Due to advice from the City Ethics Office about potential Sunshine Law implications of two TRUE Commissioners attending the meeting and participating jointly, Commissioner Radlinski did not attend the meeting. Mr. Wendler still has many questions about the viability of the mayor’s proposal, including why the proposal doesn’t make any mention of the requirements of Chapters 175 and 185 of the Florida Statutes regarding minimum benefits for police and fire pension plans in Florida and how the plan can provide immediate financial relief to the budget by recognizing sales tax contributions 15 to 45 years in the future, a practice which doesn’t comply with Governmental Accounting Standards Board rules.  He believes a stochastic model should be run analyzing a variety of future financial scenarios to show the variety of outcomes that could result from various investment return scenarios.
New Business
None
Commissioner Comments
Commissioner Radlinski invited the recently-appointed commissioners to attend the Legislative Tracking Committee to join in its work.
Chairman Hassan said he will speak with the City Ethics Officer about the ramifications of the Government in the Sunshine Law on TRUE commissioners meeting with other governmental officials outside of noticed public meetings, citing the advice given to Commissioners Radlinski and Wendler regarding their potential attendance at the Republican Executive Committee meeting.
Commissioner Anania asked the commission to explore the potential for Commissioner Wendler to be granted a waiver by the City Council to be reappointed to a third term on the commission, especially given his extensive knowledge of pension issues. Several commissioners encouraged Mr. Wendler to seek the waiver for appointment to a third term to help see the pension issue through to its conclusion.
Next meeting

The next commission meeting will be on Thursday, April 7, 2016.

There being no further business, the meeting was adjourned at 5:05 p.m.
Posted 4.8.16  12:00 p.m.

� EMBED WPWin6.1  ���








PAGE  
4

[image: image2.wmf]_975916892.unknown

